Johannes Werner

Address Am Grubenacker 4, 63599 Biebergemiind
Phone +49 176 31379894 | +49 6050 9090 563
E-Mail johannes.werner@cryptozonas.com
Linkedin linkedin.com/in/johannes-werner-it/

DoB 11.01.1992

SUMMARY

Extensive IT knowledge, holistic view, strong analytical and optimization skills, goal-oriented,
pragmatic, team player, questioning status quo, working out unconventional solutions, extremely

fast comprehension

CONDITIONS
Capacity Fulltime
Daily Rate 960,- € remote
1.200,- € On-site
Preferred location Remote (travel arrangements possible on request)

WORK EXPERIENCE

since 11'2022 Baloise Sachversicherung AG Deutschland, Bad Homburg v. d. Hohe
Interim Release Manager

o Coordinative technical project management cloud migration Guidewire
to Kubernetes, Openshift

o Release Engineering via Jenkins (JBOSS to k8s migration)

e DevOps

o Stakeholder-Management

« Coordination of the separate teams working on the migration

e Managing the teams on the different stages and assuring the hotfix
ability


Nutzer
Extensive IT knowledge, holistic view, strong analytical and optimization skills, goal-oriented, pragmatic, team player, questioning status quo, working out unconventional solutions, extremely fast comprehension


since 09'2022

07'2022-10'2022

since 03'2022

BioQuelle Solingen UG & VitaminQuelle Solingen UG
Founder & Owner of an organic grocery store
incl. delivery to corporate, private customers and public institutions

o Leadership of ateam of up to 15 employees
o Development and implementation of sales and marketing strategies
e Vendor Management

o Development, implementation and ongoing management of planning,

controlling and information supply
o Liquidity planning, Budget planning, Project planning
o Website & -shop construction via HTMLS5. JS, PHP, MySQL

Basler Sachversicherungs-AG, Bad Homburg v.d. Hohe
Interim Release Engineer

o Release & DevOps Management

e Project Management

e Application Management

e Monitoring & alerting with Zabbix, Splunk, Prometheus, Grafana

« Collaboration on the IT/ Ops strategy

» Migration of the System Integration Platform from JBOSS to
OpenShift

» Management of the project of an automation in JIRA-Bitbucket
context for release management

o Project managementintroduction of Kerberos to minimize security
risks

o Project management migration of the Uniserv systems from Linux to
windows-hosts incl. setup of two new environments

Cryptozonas UG, Biebergemiind
Founder and Owner

e Interim IT Manager

e Provider of services and consultation in the areas of DevOps,
Automation, Release Engineering, Cloud Journeys

o Business development and open up new possibilities

» Coordination and execution of M&A Deals incl. Due Diligence



07°2021-03°2022 FIL Fondsbank GmbH, Kronberg
Manager IT Services and Provider Management

e Product owner and technical team lead of the software 'CFM' as well
as functional head of the entire CFM team

o CFMis the main input and output channel for all documents that come
in and go out as letters, faxes, mails, or via SFTP and handles their
categorization and automated processing

« Building up two new stages (TST & PRD -> TST, INT, ACC, PRD)

« Coordination of the divisions, working with the software (postal,
complaint department, customer relationship, business development
and technical test department)

e Acting as Chief Release Manager: Version control, and external vendor
development activities as well as orderings and budget responsibility

01'2020-06'2021 FIL Fondsbank GmbH, Kronberg
Manager IT Backend

e Process optimization

e Monitoring & further development of automation, application support
for the backend banking system DIAMOS-D

e Further development of the approx. 8000 Control-M and Talend
scheduling jobs, their scripts and parameters

e Incident Management according to ITIL

e Agile requirements engineering

01'2018-09'2019 EXXETA AG, Karlsruhe (Customer project at DB Systel GmbH)
Working Student, Data Management

o Oracle database development & maintenance (SQL, PL /SQL)

o Data analysis & data archiving,

o Execution of unit tests

e Interface programming (XML)

« Documentation, quality assurance & automation of maintenance
deliveries (PowerShell, Unix Shell)

07'2014-09'2017 Johann-Wolfgang-Goethe Universitat, Frankfurt/ M.
Working Student, IT Administration

o Database development & maintenance (PHP, MySQL)
o Data analysis

o Implementation of user tests, creation of tutorials

o First and second level IT support



07'2013-09'2013

09'2011-08'2012

01'2009-01'2009

EDUCATION

DB Netz AG (Central), Frankfurt/ M.
Internship, Computer Science

o Design and implementation of an Excel-based database for
technological development projects including evaluation concepts for
the technical and economic analysis

Deutsche Vermogensberatung AG, Frankfurt/ M.
Internship, Investment Advice

o Asset analysis
e Preparation of individual asset planning & advice on asset issues

Deka Bank, Frankfurt/ M.
Internship, IT Databases

e Maintenance and support in the database environment
e International payment transactions, bond and currency trading
e Interbank trading

2012-2020

2003-2012

CERTIFICATES

CPRE by iSQI IREB
PSM1 by scrum.org

PSPO1 by scrum.org

University of Applied Sciences, Frankfurt/ M.
Computer Science

Karl-Rehbein Gymnasium, Hanau
Technical baccalaureate

Certified Professional for Requirements Engineering
Professional SCRUM Master

Professional SCRUM Product Owner



KNOWLEDGE & SKILLS

Programming Skills (+++) PL/SQL, SQL, Oracle 12c, PowerShell
(++) PHP 7, HTML 5, CSS, JavaScript, Linux, BASH, Windows, CMD
(+) Java, C, Perl, VBA, Python, C++

Tool Knowledge Notepad++, VIM
Oracle SQL Developer
Netbeans IDE, IntelliJ Idea
Sapien Powershell Studio
Jetbrains PHPStorm
JIRA, Confluence, Artifactory
Jenkins, Maven
XAMPP, WinMerge
GIT, SVN
WInSCP, Putty
BMC Control-M

Methodological Knowledge  Requirements Engineering
Agile software development
Cl/ CD Pipelines
Data analysis & interpretation

Microsoft Office (+++) Excel 2021, Word 2021, Office 365
(++) PowerPoint 2021
(+) Outlook 2021

Languages German (Native language)

English (C1; fluently)

Driving Licence B, BE
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